SCBC Key Focus Areas CY 2023

Growing and diversifying the regional economy. Need fact base review to see how we
are going.

Maximising investment in regional infrastructure

* Prioritisation of major projects, now including 2032 considerations

e Heavy rail and Mass Transit

* Convention, Exhibition & Entertainment Centre

* Tourism resorts, hotels & accommodation
Next Generation Planning Scheme to support next generation projects

Need to test how successful is this region in attracting talent and addressing the
labour force for now and the future.
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CREATING THE ENVIRONMENT TO UNLEASH PRIVATE SECTOR INVESTMENT

Events

Dec

Nov
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Research conducted July to

TT Series 7 — 3 sessions

end August ready for Conf 2

Analysis of SC regional

(April May and June)
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labour needs with economic

Aligning talent, skills and
growth strategies.

Forums &
Research

31/1/23

indicators.
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