SUNSHINE COAST
Business Council

In partnership with UniSC, TAFE East Coast Region, Sunshine Coast Council and Noosa Council

2023 Think Tank Series 7 — Session Three

TALENT ATTRACTION & RETENTION STRATEGIES

ALLOWING SUNSHINE COAST REGION TO COMPETE NATIONALLY & INTERNATIONALLY

Agenda
Date: Monday 31 July 2023
Venue: Tutorial Room (H2.209) H Building (refer map and parking stations) UniSC
Time: 8.30am—12.15 pm
8.30 am Arrival, registration, and seating.
8.45 am Welcome and Overview to the final session.
1. Recap Sessions 1and 2
2. Agreeing Session 3 agenda and outcomes
e Sandra Zubrinich, Chair Sunshine Coast Business Council
3. Agreeing key regional talent attraction/talent retention issues
e  Brady Sullivan
9.00 am Update on how key regional strategies and implications for talent attraction/retention.
1. REDS and other SCC and Noosa core strategies
2. New SCC Planning Scheme direction
e Andrew Eves-Brown, SCC (20 mins)
e Lynne Banford, Noosa Council (10 mins)
3. SCC/SCBC/IAQ — 2050 infrastructure direction (15 mins)
e Sandy Zubrinich
9.45 am Update on UniSC Master Plan (if/how it will support talent attraction/retention.
e Prof Ross Young
10.00 Break
10.15 Discussion on draft advocacy actions.
e All - facilitated by Sandy Zubrinich
11.30 am Agreement of TT advocacy outcomes, actions, responsibilities, and measures of success.
e All - facilitated by Sandy Zubrinich
12 midday What’s next?
12.15 pm Close.
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