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B R I A N  H A R A T S I S  |  E X E C U T I V E  C H A I R M A N

Br ian Hara ts is is  a best -sel l ing author ,  fu tu r is t ,  thought leader
and a leading economic and s t ra teg ic adv isor  operat ing in  the
proper ty sector  loca l ly  and in te rnat ional ly .

Br ian  has  devoted the  las t  30  years forecast ing of  n iche t rends,
successfu l  fac i l i ta t ion o f  s t ra tegic ou tcomes and successfu l
de l ivery  o f  ma jor  pro jects  / po l ic ies and  specia l ises in
fo recast ing demand fo r  re t i rement  l i v ing,  aged care  and is
cur rent ly  adv is ing on the  development  o f  ma jor  hea l th  hubs on the
Sunshine Coast  and in  V ic tor ia  in  re la t ion to  the  Sunshine Hea l th
+ Wel lbe ing Cluster .

Br ian ’s  th i rd  book Dest ruct ive Ci t ies ana lyses how the  serv ice
sector ,  g lobal isat ion and technology can reshape Aus t ra l ia .  The
book bu i lds on  Aus t ra l ia  2050:  A  B ig  Aus tra l ia  (2010)  and Beyond
the Fr inge (2012)  and in fo rms t ransformat ional  ra ther  than t rend
th ink ing. 2



A U S T R A L I A N  H E A L T H  S E C T O R

THE COMPLEX VALUE CHAIN

• Hea l th  Ca re  and  Soc ia l  Ass i s tance i s  Aus t ra l ia ’ s  l a rges t  i ndus t ry ,  emp loy ing 1 ,167 ,000 o f
Aus t ra l ia ’ s  10  m i l l i on  wo rkers  na t ionwide ( 11 .6% o f  a l l  wo rkers ) .

• Fo recas t  to con t inue  to  g row a t  3 .1% pe r  annum over  the  nex t  5  yea rs ,  on  the  back  o f
con t inued  popu la t ion  g rowth  and  fas t  age ing .

• As  a  know ledge based  sec to r ,  t he  i ndus t ry  con t i nues  to  t r ans fo rm due  to  fac to rs  such  as :
1 .  Techno logy  and  D ig i t i sa t ion

2 .  En te rp r i se  Conso l ida t ion

3 .  G loba l i sa t ion  &  Se rv ice  Expo r ts

4 . Ch ron ic  D i sease  &  New Mode ls  o f  Ca re

5 .  C lus te r ing
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S U N S H I N E  C O A S T  H E A L T H  C A M P U S
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M A S T E R P L A N - S U N S H I N E  C O A S T  H E A L T H
C A M P U S
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M A S T E R P L A N - S U N S H I N E  C O A S T  H E A L T H
C A M P U S

The Sunshine Coast  Hea l th Campus has th ree key anchor e lements :

1 . The  Sunsh ine  Coast  Pub l ic  Un i ve rs i t y  Hosp i ta l ,

2 . The  Sunsh ine  Coast  Un i ve rs i ty  P r i va te  Hosp i ta l  and ;

3 . Sunsh ine  Coas t  Hea l th  Ins t i tu te

6



Sunsh ine Coast  Pub l i c  Un ive rs i t y Hosp i ta l

• Te r t ia ry teach ing pub l i c  hosp i ta l tha t  w i l l  be  pa r t  o f  t he  Sunsh ine Coast Hosp i ta l
• 164 ,000 squa re me te rs  bu i l t  ove r s i x  l eve l s p lus  roo f top p lan t  r ooms and  a he l ipad
• Due  to  be  comp le ted  March  2017 and  w i l l  have 450 beds wi th  the  po ten t ia l  t o

accommodate 738 beds by  2021  and 900 beds i n  the  l onger  te rm
• 3000  j obs  by  Apr i l  2017
• Serv ices  i nc lude :

M A S T E R P L A N - S U N S H I N E  C O A S T  H E A L T H
C A M P U S

• m e n t a l  h e a l t h  u n i t
• r e n a l  s e r v i c e
• i n t e r v e n t i o n a l  a n d  d i a g n o s t i c  c l i n i c a l

s u p p o r t  s e r v i c e s ,  i n c l u d i n g  a  P E T  s c a n n e r
f o r  d i a g n o s i n g  c e r t a i n  t y p e s  o f  c a n c e r  a n d
c a r d i a c  c a t h e t e r i s a t i o n  l a b o r a t o r i e s

• a m b u l a t o r y  c a r e  ( o u t p a t i e n t )  s e r v i c e s
• a l l i e d  h e a l t h  s e r v i c e s .

• e m e r g e n c y  s e r v i c e s
• c o m p r e h e n s i v e  c a n c e r  c e n t r e ,  i n c l u d i n g  r a d i o t h e r a p y

a n d  c h e m o t h e r a p y
• s p e c i a l i s e d  m e d i c a l  a n d  s u r g i c a l  s e r v i c e s ,  i n c l u d i n g

n e u r o s u r g e r y ,  c a r d i a c  s u r g e r y ,  m a x i l l o f a c i a l  s u r g e r y ,
a  m a j o r  t r a u m a  s e r v i c e  a n d  p a e d i a t r i c s

• m a t e r n i t y  s e r v i c e s ,  i n c l u d i n g  a  s p e c i a l  c a r e  n u r s e r y
f o r  u n w e l l  n e w b o r n s

• r e h a b i l i t a t i o n  s e r v i c e
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Sunsh ine Coast P r i va te Un ivers i t y Hosp i ta l

• The  $150 m i l l i on  new Sunsh ine Coast  Un i ve rs i t y  P r i va te  Hosp i ta l  (SCUPH)  owned  by
Ramsay Hea l th  Ca re  (RHC)  opened  i n   2013  and  i s  one  o f  the  top  f i ve  l a rges t  hea l th  ca re
ope ra to rs  i n  the  wo r ld

• The 200-bed  hosp i ta l accommodates  6  ope ra t ing thea t res ,  a  ca rd iac  ca the te r  l abo rato ry ,
a  day  su rgery  un i t ,  a  m inor  p rocedure  room,  an  8 -bed  i n tens ive  ca re  un i t ,  an  8 -cha i r  day
chemotherapy  un i t  and  comprehens i ve  pa tho logy ,  r ad io logy  and  pha rmacy  se rv ices

• 110  o f  i t s  beds  a re  cu r ren t l y  ded ica ted  to  ass i s t ing  i n  the  t r ea tment  o f  pub l i c  pa t i en ts
un t i l  m id -2018  wh i l e  the  pub l i c  hosp i ta l  i s  bu i l t .

• Employs  approx imate ly  700  s ta f f

M A S T E R P L A N - S U N S H I N E  C O A S T  H E A L T H
C A M P U S
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Sunsh ine Coast  Hea l th Ins t i t u te  (SCHI )

• The  SCHI  w i l l  be  de l i ve red  as  a  pa r tnersh ip  be tween  Sunsh ine Coas t  Hosp i ta l  and  Hea l th
Se rv ice the Un ivers i ty  o f  t he  Sunsh ine  Coas t ,  TAFE  Queens land  Eas t  Coas t  and  a
un i ve rs i t y  tha t  w i l l  de l i ve r  med ica l  educa t ion .

• Approx imate ly  1000  s tuden ts  a t  any  week  w i th  250  academic  s ta f f
• I t  w i l l  f o rm  pa r t  o f  t he  Suns h i n e  Coas t  Hos p i t a l w i l l f ea tu r e  s pace  s ha r ed  w i t h  t hes e  pa r tn e rs  t o

de l i v e r :
• m ul t i p l e  educ a t i o n  p rog r am s  to  t r a i n  ex i s t i n g  hea l t h  p ro fes s i o n a l s  ac ros s  a  w ide  rang e  o f

d i s c i p l i n es
• hands - o n  c l i n i c a l  t r a i n i n g  fo r  s tude n ts  s tudy i ng  to  beco m e hea l t h  p ro fes s i o n a l s ,  o r  hea l t h

p ro fes s i o n a l s  under t a k i n g  pos t -g r ad u a t e  t r a in i n g
• c l i n i c a l  and  i nn ov a t i v e res ea r c h

M A S T E R P L A N - S U N S H I N E  C O A S T  H E A L T H
C A M P U S
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O C E A N S I D E  H E A L T H  H U B
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Oceans ide P rec inc t

• The  Oceans ide  Hea l th  Hub  i s  a  17 -hec ta re
land  a rea  owned  and  deve loped  by
S tock land  Corporat ion  a long  Ecc les
Bou levard  up  to  B i r t i nya  Bou levard .

• The  to ta l  a rea  i s  32 ,000  squa re  me t res  o f
l and  a rea

• 19  sub -a reas  ( ‘p rec inc ts ’ )
• The  ta rge ted  l and  uses  i s  fo r  a l l i ed

hea l th ,  r esearch ,  r e ta i l  and  o ther
se rv ices .

O C E A N S I D E  H E A L T H  H U B
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O C E A N S I D E  H E A L T H  H U B
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O C E A N S I D E  H E A L T H  H U B

Key P ro jec ts

• $15  m i l l i on  Bes t  Wes te rn  P lus  Oceans ide  Kawana (opera t iona l )

• $21  m i l l i on  Pu l se  Oceans ide  Med ica l  comp lex – a  s i x - leve l  bu i ld ing  o f fe r ing  2640  squa re
me t res  o f  med ica l  accommodat ion on  the  top  fou r  l eve l s  w i th  g round  f l oo r  r e ta i l  and  on -s i te
pa rk ing  on  the  g round and  second leve l  ( opera t iona l )

• $3  m i l l i on  ch i ldcare /ear l y  l ea rn ing  cen t re  wh ich  w i l l  be  ope ra ted  by  Green  Leaves  Ea r l y
Learn ing Cen t res  (comp le ted )

• $15 mi l l i on  e igh t - leve l  ca rpark  o f fe r ing  581  ca r  bays  and  g round  f l oo r  r e ta i l  space
deve loped  by  Exce l  Deve lopment  Group (comp le ted ) .
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T H E  F U T U R E  O F  O C E A N S I D E
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T H E  G L O B A L  S T A G E

The need fo r  compet i t i ve  advan tage

• I n  o rder  to  ach ieve  g loba l  s ign i f icance and  con t inue  to :
• Sus ta in  emp loyment  g rowth
• At ta in  i nves tment
• Breed  i nnova t ion
• At t ract  SME ’s

The  hub  needs a  compet i t i ve  advan tage  i n  the  fo rm o f :
• A b road ly  based  s t ra tegy
• Globa l l y  r ecogn ised  tenan ts
• A deep  ‘ i ndus t ry  s t ruc tu re ’  f ac i l i ta t ing  the  g rowth  o f  SME ’s
• Anchor  i n f ras t ructu re
• Po in ts  o f  d i f f e rence  i . e .

• B iobank
• The  Thompson Ins t i t u te
• E.g .  CR ICK
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T H E  I M P O R T A N C E  O F  A N C H O R
I N F R A S T R U C T U R E

The need fo r  compet i t i ve  advan tage

1 .  SC P r i va te  Hosp i ta l  (Ramsay) – 60 ,000  pa t i en ts  admi t ted - 3  yea r  i n to  50y r  l ease - 2y rs
rema in ing  on  con t rac t  o f  t r ea tment  o f  pub l ic  pa t i en ts

2 .  SCUH (3000  j obs  by  Apr i l  2017 ) . To  be  pa r t  o f  a  concer ted  de l i ve ry  o f  hea l th  ca re  w i th
add i t iona l  1 ,300 FTE to  be  engaged  Jan /Feb  2017.

3 .  SCHI  (1 ,000  s tuden ts )
• Un incorporated  JV
• Sunsh ine  Coas t  Hosp i ta l  &  Hea l th  (SCCHS)
• Un ivers i t y  o f  t he  Sunsh ine Coas t  (USC)
• TAFE  Q ld  Eas t  Coas t  ( TQEC)
• Second Un ive rs i t y  ( TBC)
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What ’s  a  B iobank?

• Main ta in  b io  spec imens  ( such as  b lood ,  sa l i va ,  p lasma,  and  pu r i f i ed  DNA)
• L ib ra r ies  o f  the  ‘ human o rgan ism’
• Researchers  access  b iobanks  when  they  a re  i n  need  o f  spec imen w i th  s im i l a r  t r a i ts  fo r

the i r  r esearch  s tud ies
• The  Aus t ra las ian B io  spec imen Ne twork – Onco logy i s a  na t iona l  ne twork  o f  b io -banks

es tab l i shed  to  “co l lec t ,  p rocess  and  d i ssemina te  b io -spec imens fo r  cancer  research. ”
• Network ing  o f  b iobanks  p rov ides  economies  o f  sca le – ra re  tumour  t ypes  can  be  ta rge ted

th rough co l lec t ion o f  b io -spec imens i n  subs tan t ia l  quan t i t i es  on l y  poss ib le  w i th
co l labora t ion

• Prov ides  be t te r  ease  o f  access  fo r  r esearchers  and  enab les  more  e f f ic ien t  use  o f  under -
u t i l i sed resources

• i . e .  V ic to r ian Cancer  B iobank

B I O B A N K S
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The Un ivers i ty  o f  t he  Sunsh ine  Coast  (USC)  began p lann ing  a  neurosc ience  i ns t i tu te  i n  2011

What i s  i t ?
• Th ree s to ry  bu i ld ing  w i th  4400m2 o f  f l oo r  space  l oca ted  a t  12  Innova t ion  Pa rkway ,  B i r t i nya

- pu rpose -bu i l t  f ac i l i t y p rov id ing  a ma jo r  i nnova t i ve  research  env i ronment
• Bu i ld ing  pu rchase  was  generous ly  funded by  l oca l  ph i l an th rop is ts  Roy  and  No la

Thompson
• A ims  to address you th su ic ide  p reven t ion,  b ra in  age ing  and  dement ia ,  as  we l l  as  mood

d iso rders ,  depress ion ,  au t i sm,  and  PTSD,  th rough imp lementa t ion  o f  CARE .

CARE – The  Ins t i t u t e s  i n teg r a t e d  appro a c h  to  conv e r t  r es ea r c h  b reak t h r o u g hs  i n to  c l i n i c a l  p rac t i c e
C l i n ics - the  p rov is ion  o f  c l i n ica l  se rv ices  to  psych ia t r ic  and  neuro log ica l  pa t i en ts
Advocacy - fo r  pa t i en ts  and  the i r  ca re rs
Research - us ing  “cu t t ing -edge,  t r ans la t iona l  b ra in  imag ing  techn iques”  to  i nves t iga te  b ra in
s t ruc tu re ,  func t ion  and  neurochemis t ry  i n  d i sease
Educat ion -educat ing  the  nex t  generat ion  o f  b ra in  sc ien t i s t s  and  spec ia l i s t  doc to rs

T H E  T H O M P S O N  I N S T I T U T E
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CRICK

• Ded ica ted  to  unders tand ing  the  sc ien t i f i c  mechanisms o f  l i v i ng  th ings - why  d i sease
deve lops  and  to  f i nd  new ways  to  t r ea t ,  d iagnose  and  p revent  i l l nesses  such  as  cancer ,
hear t  d i sease ,  s t roke ,  i n fec t ions ,  and  neurodegenerat i ve  d i seases .

• Founded by  s i x  o f  the  UK 's  mos t  success fu l  sc ien t i f i c  and  academic  o rgan isa t ions -
the Med ica l  Research Counc i l , Cancer Research UK ,  the We lcome Trus t , Un i ve rs i t y
Co l lege London , Imper ia l  Co l lege London and K ing 's  Co l l ege London .

• A to ta l  o f  a round  £650  m i l l i on  has  been  i nves ted  to  es tab l i sh  the  no t - fo r -p ro f i t  i ns t i t u te

• When i t  i s  fu l l y  ope rat iona l ,  t he  F ranc is  C r i ck  Ins t i tu te  w i l l  emp loy  1500 s ta f f ,  i nc lud ing
1250  sc ien t i s t s ,  and  have  an  ope rat ing  budge t  o f  approx imate ly  £130  m i l l i on  a  yea r .

T H E  F R A N C I S  C R I C K  I N S T I T U T E
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Cur ren t  Compet i t i ve Advan tages

1 .  Greenf ie ld  /  New Te r t i a ry  Teach ing Hosp i ta l  =  re la t i ve ly  i nexpens ive l and en t ry  po in ts

2 .  Educa t ion Focus  =  h igh i nnova t ion

3 .  Loca t ion and cap t i ve  popu la t ion

4 .  Ex i s t ing  ne twork  o f  Reg iona l  Asse ts  ( i nc .  Nambour  Ca loundra,  Gymp ie )

Iden t i ty  and compet i t i ve  advan tages to be fu l l y  deve loped by s takeholders .

O C E A N S I D E ’ S  C O M P E T I T I V E  A D V A N T A G E S
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Fu tu re o f  Oceans ide

1 .  Research  Ins t i tu tes  &  Pa r tnersh ips –
• Cancer  P reven t ion
• Card io -vascula r  d i so rders
• Pa t i en t  Qua l i ty  and  sa fe ty
• Menta l  Hea l th
• B iomed ic ine and  b ioeng ineer ing
• Genet ics  and  genomics

2 .  Gradua tes – s ing le  l a rges t  i npu t  to  i nnova t ion  i n  the  wo rkp lace

3 .  Growth  i n  SME ’s

4 .  Cap tu r ing  G loba l  In te res t

O P P O R T U N I T I E S  A N D  S P E C I A L I S A T I O N S
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The Sunsh ine Coast  Hosp i ta l  and Hea l th  Se rv ice  (SCHHS) research themes 2016 -2021

1 . Aged care ,  cogn i t i ve  impa i rment  and s t roke
2 . Ca rd iovascu la r and  rena l  d i sease
3 . Hea l th  se rv ices  research
4 . T rauma,  c r i t i ca l  ca re  and  emergency ca re
5 . In fec t ious d isease
6 . CHI IEF  p ro jec t - gene t ic  bas i s  o f d i sease ,  Pa t i en t Da tabank,  B iobank based  a t  USC
7. Men ta l hea l th
8 . Ch ron ic d i sease
9 . Onco logy
10 . Ma te rna l  and  ch i ld  hea l th
11 . Ca re  o f  the  su rg ica l  pa t i en t

O P P O R T U N I T I E S  A N D  S P E C I A L I S A T I O N S
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The E lec t ron i c  Med ica l  Record ( eMR) - a  key  component  o f  the  SCHHS research themes

• Ab i l i t y  to  con t r ibu te e f fec t i ve ly  to  research  i n  a reas  such as :
• compara t i ve e f fec t i veness research
• t he  CHI IEF  p ro jec t
• hea l th se rv ices research
• pa t i en t sa fe ty and ;
• ep idemio logy

O P P O R T U N I T I E S  A N D  S P E C I A L I S A T I O N S
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O P P O R T U N I T I E S  A N D  S P E C I A L I S A T I O N S

Sphere of Influence
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HOW DO WE UNLOCK?
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U N D E R S T A N D I N G  T H E  V A L U E  C H A I N  A N D
M U L T I P L I E R S
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Unders tand ing the  Va lue Cha in

• 1 .  Ex tens ive  and  comp lex ,  and

• 2 .  S ign i f ican t l y  more  tha t  than  j us t  hosp i ta ls  and  p r imary  hea l th  ca re

T H E  V A L U E  C H A I N

Purchasers

• Government
• Medicare
• Individuals

Insurers

• Government
• Private Health

Insurance
• PBS

Providers

• Hospitals
• Physicians
• Aged Care
• Home Health
• Alternative medicine

Distributors

• Wholesales
• Distributors
• Internet / mail-order
• Pharmacy
• Retail

Suppliers

• Pharmaceutical
• Devices
• Health IT
• Research
• Human Resources
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M U L T I - F A C E T E D  S T R U C T U R E
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840 - Hospital

8401 - Hospitals (except
Psychiatric)

8402 - Psychiatric Hospitals

851 - Medical Services

8511 - General Practice
Medical Services

8512 - Specialist Medical
Services

852 - Pathology and
Diagnostic Imaging Services

8520 - Pathology and
Diagnostic Imaging Services

853 - Allied Health

8531 - Dental Services

8532 - Optometry and Optical
Dispensing

8533 - Physiotherapy Services

8534 - Chiropractic and
Osteopathic Services

8599 - Other Allied Health

859 - Other Health Care
Services

8591 - Ambulance Services

8599 - Other Health Care
Services n.e.c

860 - Residental Care
Services

8601 - Aged Care Residential
Services

8609 - Other Residential  Care
Service

871 - Child Care Services 8710 - Child Care Services

879 - Other Social Assistance
Services 8790 - Other Social Assistance
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1841 Human Pharmaceutical and
Medicinal Product Manufacturing

2411 Photographic, Optical and
Ophthalmic Equipment Manufacturing

2412 Medical and Surgical
Equipment Manufacturing

3720 Pharmaceutical and Toiletry
Goods Wholesaling

4271 Pharmaceutical, Cosmetic and
Toiletry Goods Retailing

6321 Health Insurance

6910 Scientific Research Services

8101 Technical and Vocational
Education and Training

8102 Higher Education

9512 Diet and Weight Reduction
Centre Operation

9111 Health and Fitness Centres and
Gymnasia Operation

Providers Purchases, Insurers,
Suppliers and Distributers.
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A U S T R A L I A ’ S  L A R G E S T  S E C T O R
( B Y  E M P L O Y M E N T )

P O P U L A T I O N  D R I V E N
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I N D U S T R Y  S T R U C T U R E

• Prov iders  a re  numerous and we l l  d i spersed .

• Dominated by  SME ’s



S I G N I F I C A N T  M U L T I P L I E R S
• I n  add i t ion  to  the  d i rec t / in i t i a l  emp loyment  e f fec ts  c rea ted by  the  p rec inc t ,  f l ow -on o r

i nd i rec t  emp loyment  i s  a l so  c rea ted .

Industry Initial effects First round effects Industrial support
effects Simple multipliers Consumption

induced effects Total multipliers

Agriculture, Forestry and Fishing - 0.01 0.08 0.09 0.27 0.36
Mining - 0.00 0.02 0.02 0.07 0.09
Meat and Dairy Products - 0.03 0.01 0.04 0.10 0.14
Other Food Products - 0.03 0.01 0.05 0.14 0.19
Beverage and Tobacco Product Manufacturing - 0.00 0.00 0.00 0.04 0.04
Textile, Knitted and Leather Products - 0.01 0.01 0.02 0.03 0.05
Clothing and Footwear - 0.03 0.01 0.04 0.09 0.12
Wood and Wood Products - 0.00 0.01 0.01 0.03 0.03
Paper Products and Printing - 0.04 0.03 0.06 0.10 0.16
Petroleum and Coal - 0.00 0.00 0.01 0.02 0.03
Basic Chemicals and Chemical Products - 0.03 0.02 0.05 0.09 0.14
Polymer and Rubber Products - 0.01 0.02 0.03 0.06 0.09
Non-Metallic Mineral Products - 0.00 0.01 0.01 0.02 0.03
Primary Metal Products - 0.00 0.02 0.03 0.05 0.08
Fabricated Metal Products - 0.01 0.02 0.02 0.05 0.07
Transport Equipment - 0.00 0.02 0.02 0.14 0.16
Machinery and Equipment - 0.12 0.06 0.18 0.21 0.39
Furniture and Other Manufacturing - 0.02 0.01 0.03 0.12 0.15
Electricity, Gas, Water and Waste Services - 0.01 0.02 0.04 0.12 0.16
Construction - 0.00 0.03 0.04 0.16 0.20
Wholesale Trade - 0.10 0.05 0.15 0.29 0.44
Retail Trade - 0.03 0.01 0.04 0.80 0.84
Accommodation and Food Services - 0.01 0.03 0.04 0.47 0.51
Transport, Postal and Warehousing - 0.06 0.10 0.16 0.41 0.57
Information Media and Telecommunications - 0.04 0.05 0.08 0.24 0.33
Financial and Insurance Services - 0.04 0.05 0.09 0.41 0.49
Rental, Hiring and Real Estate Services - 0.05 0.07 0.12 0.21 0.34
Professional, Scientific and Technical Services - 0.13 0.24 0.37 0.69 1.06
Administrative and Support Services - 0.07 0.08 0.15 0.26 0.41
Public Administration and Safety - 0.02 0.03 0.05 0.91 0.96
Education and Training - 0.02 0.02 0.03 0.76 0.79
Health Care and Social Assistance 6.41 0.03 0.00 6.44 1.03 7.47
Arts and Recreation Services - 0.01 0.01 0.02 0.16 0.18
Repair and Maintenance - 0.06 0.09 0.14 0.35 0.50
Personal and Other Services - 0.05 0.01 0.06 0.22 0.28
Ownership of Dwellings - 0.00 0.00 0.00 0.00 0.00
Total Multiplier 6.41 1.06 1.23 8.69 9.15 17.84



Emp loyment  Mu l t ip l i e rs

Fo r  i ns tance ,  fo r  eve ry $1  m i l l i on  do l la rs  tha t  i s  spen t  i n  the  hea l th  i ndus t ry :

• 6 .4  h igh va lued hea l th  i ndus t ry  j obs a re  c rea ted and sus ta ined;

• An add i t iona l  2 .29 j obs a re  c rea ted (p roduc t ion i nduced e f fec ts ) ;  and

• A fu r ther  9 .15 j obs  a re  suppor ted due to  the  w ider  ‘ r i pp le ’  e f fec t .

• .

S I G N I F I C A N T  M U L T I P L I E R S
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U N I Q U E  C O M P O S I T I O N  A T  A  P R E C I N C T
L E V E L



I nnova t i o n  pe r fo rmance in  c lus te r s  vs  no t  i nvo l v ed  i n  a  c lus te r  (Wa lk e r ,  2014)

I N N O V A T I O N  P E R F O R M A N C E  I N  C L U S T E R S
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To ta l  emp l oymen t  g row th  fo recas t  a t  3 .1% per  annum ove r  t he  nex t  5  yea rs .

La rges t  expans i on  fo recas t  ac ross  a l l  sec to r s

I N D U S T R Y  G R O W T H  P R O J E C T I O N S

0 5 10 15 20 25 30 35 40 45 50

Other Social Assistance Services
Medical Services

Allied Health Services
Hospitals

Child Care Services
Residential Care Services

Medical and Other Health Care Services, nfd
Pathology and Diagnostic Imaging Services
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Health Care and Social Assistance, nfd

No. of Employees ('000)

Other  em erg i n g  s ub -s e c t o r s ,  i nc l u d e :
• M ed ic a l  and  s u rg i c a l  equ i pm e n t  and  dev ic e s ;
• Hea l t h  I T ;
• Hea l t h  i n f r as t r u c t u r e  and  s e rv ic e s ;  and
• Cl in i c a l  t r i a l s 34



S T R O N G  C O M P E T I T I O N  F O R  J O B S

NSW
 Illawarra International Health Precinct (Illawarra, NSW)
 Lismore Health Precincts (Lismore, NSW) (two planned precincts)
 Liverpool Health & Education Precinct (Liverpool, NSW)
 Macquarie University Hospital Precinct (Sydney, NSW)
 St Vincent’s & Mater Health Sydney: Darlinghurst campus area (Sydney, NSW)
 Sydney TAFE Health Precinct at Randwick College (Sydney, NSW) (small)
 Westmead Health Precinct (Westmead, NSW)

TAS
 Launceston Health Precinct (Launceston, TAS)
 Sheffield Multi-Purpose Health Precinct (Sheffield, TAS)
 Virtual Tasmanian Academic Health Sciences Precinct (TAS)

ACT
 Health Innovation Precinct – University of Canberra (St Lawson, ACT)

SA
 Lyell McEwin Health Precinct (Playford, SA)
 Noarlunga Health Precinct (Noarlunga Centre, SA)
 South Australian Health and Biomedical Precinct (SAHBP) (Adelaide, SA)
 South Coast Primary Health Care Precinct (Victor Harbour, SA)
 UniSA NHMRC Cancer Research Health Precinct (Adelaide, SA)

WA
 Geraldton Health, Education & Training Precinct (Geraldton, WA)
 The Fiona Stanley Health Precinct (Murdoch, WA)

QLD
 Cloncurry Health Precinct (Cloncurry, QLD)
 Dolphins Health Precinct (Redcliffe, QLD)
 Gold Coast Health & Knowledge Precinct (Southport, QLD)
 Health & Food Sciences Precinct (Coopers Plains, QLD)
 Herston Health Precinct (Brisbane, QLD)
 North Lakes Health Precinct (North Lakes, QLD)
 Princess Alexandra Hospital (Brisbane, QLD)
 Robina Health Precinct (Robina, QLD)
 Southport Health Precinct (Southport, QLD)
 Springfield Health City (Springfield Central, QLD)

VIC
 Foster Health Precinct (Foster, VIC)
 Geelong Health Precinct (Geelong, VIC) (small redevelopment)
 Parkville Medical Precinct (Melbourne, VIC)
 Health Precinct City of Ballarat (Ballarat, VIC)
 Monash Health Translation Precinct (Melbourne, VIC)
 Sunshine Health Precinct (St Albans, VIC)
 The Alfred Medical Research & Education Precinct (Melbourne, VIC)
 Wantirna Health Education Precinct (Wantirna, VIC)
 Northern Health Teaching, Training and Research Precinct (Epping, VIC)

NT
 Casuarina Health Precinct (Casuarina, NT) (small)
 National Remote Health Precinct (Alice Springs, NT)
 Palmerston Health Precinct (Farrar, NT)
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Go ld Coast  Hea l th  and Knowledge P rec inc t  VS .  Oceans ide P rec inc t

• S im i l a r  because  o f  sca le  and  cu r rency
• Di f fe ren t  because  GC:

• Government -owned  and  ope ra ted  fac i l i t y  ad jacen t  though no t  i n teg ra ted  w i th  the
hosp i ta l

• I so la ted  s i te ,  se rv iced  by  pub l i c  t r anspor t  bu t  l i t t l e  oppo r tun i t y  to  g row
• Rep laces  and  ex i s t ing  hosp i ta l  bu t  l eve l  o f  t r ans fe rence  o f  a l l  se rv ices  unsure
• GC i s  separa te  f r om any  o ther  bus iness  p rec inc t

G O L D  C O A S T  V S .  S U N S H I N E  C O A S T
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O P P O R T U N I T I E S  F O R  S U N S H I N E  C O A S T
H E A L T H  P R E C I N C T

Initial + Industrial Support Jobs Total Employment Impact

Wholesale
Trade

Transport, Postal
and Warehousing

Retail Trade
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Repair
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and Real

Estate

Public Administration
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Professional, Scientific and
Technical Services
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and Other
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Machinery
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Media and

Health Care and Social Assistance

Health Care and Social Assistance

Financial and
Insurance
Services

Education and
Training

Arts and

Agriculture,
Forestry and

Administrative
and Support

Services

Accommodation
and Food
Services

3,058
(2,000 direct)

5,027
(5,000 direct)

Transport, Postal and Ware-
housing

239

Administrative and Support
Services

250

6,281
(5,000 direct)

3,902
(2,000 direct)

1,207

1,021

990

668

741
673

501

322
Information Media and
Telecommunications

203

10,801
Jobs

21,944
Jobs
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1 .  M in im ise j ob  l eakage (popula t ion  based se rv ices ) ;

2 .  T rans fo rmat iona l

Ensur ing Hea l th  and We l l be ing i s  cen t ra l  to the fu tu re p lann ing o f  the  Sunsh ine
Coast

Underp in  g loba l  s i gn i f i cance

Ut i l i s i ng anchor  i n f ras t ruc tu re  to  d i f f e rent ia te  reg iona l  b rand

T W O  P H A S E D  A P P R O A C H  T O  J O B S  C A P T U R E
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L E A R N I N G S  A N D  N E X T  S T E P S
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Key  l ea rn ings f rom the  MacroP lan  research ind icate  tha t  wh i l e  each  p rec inct  w i l l  be  un ique  i n  some
manner ,  the re  a re  a  range o f  cons is ten t  p r i nc ip les  wh ich de f i ne  the  DNA o f  success fu l  hea l th
p rec inc ts  na t iona l l y  and  i n te rna t iona l l y .  They  i nc lude :
1 . To  rea l i se  the ‘ r ipp le  e f fec t ’  a c lear l y  a r t icu la ted  and  unders tood  m iss ion,  w i th  des igna ted

sho r t - te rm,  med ium - te rm and  l ong - te rm goa l s i s  essen t ia l .  Th i s  w i l l  enab le  an  i ndus t ry  s t ruc tu re
wh ich  c rea tes  oppor tun i t ies  fo r  SME ’s .

2 . The  m iss ion mus t  be  suppor ted  by  f i t - f o r -purpose  gove rnance  a r rangements – no t  a  “one  s i ze
f i t s  a l l ”  approach .

3 . S t rong  and  e f fec t i ve  l eadersh ip  w i th  “ f i t - f o r -purpose”  management  and  fac i l i ta t ion sk i l l s .
4 . C lear  te rms  o f  engagement  a round  resources  and  ro les .
5 . An  engagement  s t ra tegy  fo r  s takeho lders  and  the  commun i t y .
6 . B rand  recogn i t ion  /  pu l l i ng  power  th rough embrac ing  s i ze  and  sca le – brand ,  marke t ing  and

communica t ions  mus t  e leva te  to  p rov ide  g loba l  r each.
7 . H igh  concen t ra t i on o f  spec ia l i sa t ion  /  expe r t i se  and  s tand ing .
8 . Capac i ty  to  nav iga te  comp lex i ty  /  accommodate  d i ve rs i ty  o f  con t r ibu t ions  f r om s takeholders .
(CONT’D)

K E Y  L E A R N I N G S  F R O M  R E S E A R C H
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9.  Industry  connect ions,  connect iv i ty  and re levance – act ive engagement  o f  bus iness and
indust ry .
10 .  A  market  o rganiser  is  needed who funct ions to  broker and fac i l i ta te  re la t ionships.
11 .  Porous /  permeable boundar ies wh ich promote a  c lear  focus on  market  and outcome
domains over  ins t i tu t ional  domains – essent ia l  to  ensure commercia l  par t ic ipat ion.
12 .  Incent ives geared towards ou tcomes – reward fo r  e f fo r t  and appl icat ion,  no t  jus t
par t ic ipat ion.
13 .  “3D”  approach to  use o f  land and space – more  than one use per  space;  ver t ica l  spaces
and focus on  in tegrat ion /  co l laborat ion.
14 .   Shared and creat ive “p layspaces”  /  “ innovat ion spaces” .

K E Y  L E A R N I N G S  F R O M  M A C R O P L A N
R E S E A R C H
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For  the next  evolut ionary  phase o f  the  Prec inct  to  occur ,  there is  a  cho ice. To  e i ther
assume that  in  the  long run ,  the  oppor tun i t ies  w i l l  o rganical ly come. Or to  accept tha t
because o f  the  cons iderable compet i t ion in  the  hea l th  hub space – reg ional ly ,
na t ional ly ,  g lobal ly ,  tha t  there  is  a  compel l ing reason to  c rea te an Act ion P lan .

The ob ject ive of  th is Act ion P lan is  to  c rea te a  se t  o f  key  ac t ions wh ich w i l l  p romote
the Prec inct ’s fu tu re success,  pred icated on embracing t ransformat ional
oppor tun i t ies .

The Act ion P lan  w i l l  address the  need to  mi t igate the  r isks o f  fa i lure wh ich are  l i ke ly
to  emerge i f  there is  no  e f fo r t  to  leverage aga inst  the  mul t i -b i l l ion do l lar  in f rast ructure
spend.

A C T I O N  P L A N - T H E  N E X T  S T E P S
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K e y  c o m p o n e n t s  a n d  a c t i o n s  i n c l u d e :

1 . D e f i n i t i o n  o f  a  V i s i o n – t o  b e  r e f l e c t i v e  o f  t h e   a s p i r a t i o n s  f o r ,  a n d  c o m m i t m e n t  t o  t h e  P r e c i n c t  b y  e a c h
s t a k e h o l d e r .  A  m u l t i - l a y e r e d  s t a t e m e n t  w h i c h  p r o v i d e s  c l a r i t y  a n d  d i r e c t i o n  f o r  a l l  e n g a g e d  w i t h  t h e
P r e c i n c t .

2 . C r e a t i o n s  o f  t h e  B r a n d  a n d  I d e n t i t y – t o  c l e a r l y  a r t i c u l a t e  t h e  P r e c i n c t s  c o m p e t i t i v e  a d v a n t a g e  w h i c h
s p e a k s  t o  h e a l t h  c a r e  i n d u s t r y  s p e c i a l i s a t i o n  o p p o r t u n i t i e s s u p p o r t e d b y  t h e  S u n s h i n e  C o a s t s  h i g h
a m e n i t y  l e v e l s .  G o o d  b r a n d i n g w o u l d  b e  e s s e n t i a l  t o p r o m o t e  o p p o r t u n i t i e s  t o  f i r m s  s p e c i a l i s i n g  i n  b i g
d a t a  a n d  b i o b a n k i n g  a n d / o r  t o  a t t r a c t  i n s t i t u t e s  s u c h  a s  t h e C r i c k  o r  T h o m p s o n  I n s t i t u t e s .

3 . T h e  e s t a b l i s h m e n t  o f  a  s y s t e m o f  G o v e r n a n c e - t o  p r o v i d e  a  m o r e  f o r m a l  a p p a r a t u s  c h a r g e d  w i t h  t h e
r e s p o n s i b i l i t y  o f  e n s u r i n g  t h e  o v e r a l l  s u c c e s s  o f  t h e  P r e c i n c t ,  c o n s i s t e n t  w i t h  t h e  V i s i o n .  T h i s  m a y
f e a t u r e  a  b o a r d  s t r u c t u r e  w i t h  r e p r e s e n t a t i o n  f r o m  t h e  e a c h  m a j o r  s t a k e h o l d e r .

4 . A  S o p h i s t i c a t e d  A p p r o a c h  t o  I n d u s t r y D e v e l o p m e n t – t o  b u i l d  a n d  p r o m o t e  h e a l t h  c a r e  i n d u s t r y
a w a r e n e s s  a n d  i n t e r e s t  i n  t h e  P r e c i n c t .  F r o m  t h e  c o l l a b o r a t i o n  w i t h  S t o c k l a n d  a s  p a r t  o f  t h e  m a r k e t
e n g a g e m e n t  p r o c e s s  i t  w a s  f o u n d  t h a t  t h e r e  i s  a  c l e a r  l a c k  o f  p r o f i l e .  T h e r e e x i s t s a n  o b v i o u s  n e e d
f o r  m o r e  w o r k  t o  b e  d o n e  i n  a  c o o r d i n a t e d  m a n n e r  w i t h  s h a r p e n e d  m e s s a g i n g  a b o u t  t h e  V i s i o n ,  B r a n d
a n d  G o v e r n a n c e .

A C T I O N  P L A N - T H E  N E X T  S T E P S
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