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Agenda

Yesterday: What Doesn’t Work Now

Today: What’s Happening Now

Tomorrow: What’s Emerging

Implications
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Yesterday1



be seen  be heard  be understoodbe seen  be heard  be understood

• Mindset: “Let’s do it because we have to”
o Minimal

o Information-based

o Consulting on draft plans with limited potential for change

• Process: 
o Control held by government

o Information held by government and experts

• Who was engaged: 
o Usual suspects and loud voices, often at the expense of 

marginalising everyday citizens

• How engaged happened:
o Often just advertising, displays, CRGs, and maybe a 

competition

What Doesn’t Work Now
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Today2
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IAP2 Engagement Model



be seen  be heard  be understoodbe seen  be heard  be understood

IAP2 Standards
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• Mindset
o More involving and collaborating on complex issues
o More responsive to community needs as community gets wiser 

and has much higher expectations

• Process: 
o Longer engagement periods, often before drafts are released
o Process changes depending on elected officials

• Who we engage: 
o Much better at engaging ordinary citizens, but they are often 

still the hyper-interested

• How we engage:
o More online and digital to capture hard-to-reach
o Pockets of collaborative governance, deliberative processes

What’s Happening Now
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Real time, any time, all the time.

Interactivity: Don’t show me. Let me show you. 

Deliberation: More time to understand

Community-led engagement

Tackling complex issues: Where we don’t know 
the answers or the impact

Mindful selection of community members: 
Random sampling vs community leaders

Social network analysis to understand who’s 
who and what’s important

Trends
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Tools: Augmented Reality

Toondah Harbour

http://www.thinglink.com/scene/639066030966046720
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Tools: Augmented Reality 
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Mapping
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Interactive or Collaborative Mapping
http://www.openstreetmap.org/relation/184633#map=6/28.430/84.13

Within 23 days of 
the earthquake, 
more than 4,300 
volunteers made 
86,000 edits to the 
OpenStreetMap, 
including adding up 
to 30,000 roads and 
240,000 buildings. 

Of those 
volunteers, at least 
2,900 were new 
mappers to 
OpenStreetMap.

http://www.openstreetmap.org/relation/184633#map=6/28.430/84.13
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Caring for Trees

http://melbourneurbanforestvisual.com.au/bigmap.html

http://melbourneurbanforestvisual.com.au/bigmap.html
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Auckland City Council

• Collaborative governance of 5 agencies plus 
mana whenua

• Stakeholder working group where the members 
were chosen by the members

• Independent review panel
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Christchurch Rebuild

Independent 
panel to 
ensure 
community 
feedback was 
incorporated 
into the 
design.

Co-governance 
model 
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City of Geraldton
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Scott Ludlam
Greens Senator 

Western Australia

Christine Milne
Greens Senator for 

Tasmania

Wayne Smith
Consultant

Clean energy & 
corporate/

government relations

Oliver Milman
Journalist 

(Environment)
The Guardian

Ray Wills
Director

Future Smart 
Strategies & Sun 

Brilliance

Simon Chapman
Professor of Public 

Health
University of Sydney

Bevan Shields
Editor (Federal 

politics)
Sydney Morning 

Herald & The Age

Mark Butler
Member for Port 

Adelaide

Wayne Swan
Federal Labor 

Member for Lilley 
(QLD)

Pat O’Neill
Labor Candidate for 

Federal seat of 
Brisbane

Tao de Haas
Psychotherapist

David Leyonhjelm
Liberal Democrats 

Senator NSW

Greg Hunt
Minister for 

Environment & 
Federal Member for 

Flinders (VIC)

Kane Thornton
Chief Executive

Clean Energy Council

Tristan Edis
Editor

Climate Spectator

Mark Bailey
Qld Govt. MP

Main Roads, Road 
Safety, Ports, Energy 

& Water Supply

Stakeholder Affinity Map #1
Showing actor backgrounds, areas of expertise and 
opinions on CEFC funding of wind farms
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Share of Social Media Voice

Simon Chapman
Professor of 

Public Health
University of 

Sydney

Bevan Shields
Editor (Federal 

politics)
Sydney Morning 

Herald & The 
Age

Mark Butler
Member 

for Port Adelaide

Wayne Swan
Federal Labor Member 

for Lilley (QLD)

Tao de 
Haas

Psychotherapist

David 
Leyonhjelm

Liberal 
Democrats 

Senator NSW

Scott Ludlam
Greens Senator 

Western Australia

Greg Hunt
Minister for 

Environment & Federal 
Member for Flinders 

(VIC)

Christine Milne
Greens Senator for 

Tasmania

Wayne Smith
Consultant

Clean energy & 
corporate/

government 
relations

Ray Wills
Director

Future Smart 
Strategies & Sun 

Brilliance

Mark Bailey
Qld Govt. MP
Main Roads, 
Road Safety, 

Ports, Energy & 
Water Supply
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Number of personal social media 
comments

Kane 
Thornton

Chief 
Executive

Clean Energy 
Council

Pat O’Neill
Labor 

Candidate for 
Federal seat 
of Brisbane

Oliver 
Milman

Journalist 
(Environment)

The Guardian
Tristan 

Edis
Editor

Climate 
Spectator

0 to 5000 followers

20000+ followers

5001 to 10000 
followers

Media platforms used

Twitter

Facebook

Traditional media

Number of social media 
followers

Legend
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Tomorrow: What’s Emerging3
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Communities decide what we need to 
engage on

Participatory budgeting: communities 
deciding how to spend ratepayers money

Gamefication and interactive tools to 
understand the implications of their choices

A mindset that changing our minds is a 
strength and not a weakness

Engagement to innovate: Do it differently 
for a different world or time

What’s emerging
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Implications4
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Identify the role for community beyond just “having 
a say”. From collecting data, to identifying 
opportunities to solve or implementing decisions.

Get social, interactive and more responsive.

Integrate your information and data for improved 
accountability and decision making.

Analyse across organisations to see who you’re 
engaging and who’s not getting involved.

Consider how to include deliberation on complex 
issues

Implications4
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