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1. 

Background AMP Capital 

Infrastructure 



AMP Capital 

> Investment arm of AMP since 1849 

> Manages investments in infrastructure, property, 

debt, equities and fixed income 

> AMP Capital is a pioneer in infrastructure  

> Trusted partner with clients and the community 

AMP Limited 

> A leading wealth management company 

> One of the largest pension providers in Australia (1 in 

6 Australian adults are AMP customers) 

> High quality financial advice, competitive products in 

superannuation, general insurance and banking 

AMP CAPITAL 
THE INVESTMENT ARM OF AMP 
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AMP CAPITAL INFRASTRUCTURE 
EXAMPLES FROM OUR CURRENT INVESTMENT PORTFOLIO 

(*) AMPC Infrastructure Investment in the Sunshine Coast Region ~$100M 
 

TRANSPORT SOCIAL 

>Launceston Airport 

>Flinders Ports (x6 regional 

SA ports) 

>Peninsula Link 

>Aqua Tower 

 

>Royal North Shore Hospital 

>Sydney University Village 

>Southbank Institute 

>Darwin Convention Centre 

>NZ Hospital Car Parks 

 

 
>Alpha Trains 

>Newcastle Airport 

>Angel Trains 

>Melbourne Airport 

> Inter Link Roads / Sydney M5 

Motorway 

>Reliance Rail 

>Flinders Ports (Port of Adelaide) 

 

 

>SA Schools 

>Southeast Queensland Schools * 

>VIC Schools 

>Fulham Correctional Centre 

 

 

 

ENERGY/ UTILITIES 

Regional 

Australia 

& NZ 

Metro 

Australia 

& NZ 

Global 

(Regional 

& Metro) 

>Riverland Water 

>Power Co (Regional NZ) 

>Thames Water 

>Tower Com 

>Energia Wind Farms 

>Capistrano Wind Partners  
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2. 

How do we make our 

investment decisions? 



DECISION MAKING CONSIDERATIONS 
PORTFOLIO CONSTRUCTION - BALANCING RISK / RETURN OPTIONS 

> Geography 

− Example: Developed markets / 

Emerging markets 

 

> Sectoral 

− Example: Airports / Ports / Social 

infrastructure 

 

> Asset Life Cycle 

− Example: Greenfield / Brownfield 

Ramp up / Mature 

AMP Capital considers a number of risk 

and return dimensions when making 

investment decisions. These include: 

Illustrative Portfolio 

Risk 

R
e
tu

rn
 

Social 

Infrastructure - 

Greenfield 

Social 

Infrastructure – 

Mature/Secondary 

Mezzanine Debt  

Toll Road - Greenfield 

Toll Road - 

Secondary 

Airports –

Mature/Secondary 
Ports - 

Secondary 

Regional 

Airports 
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>We take large direct positions in assets 

>For economic infrastructure we generally look at the investment size and 

position for ~ >$100M / Social infrastructure positions can be a lot smaller 

>We look for at least a 25% shareholding or Governance that provides 

negative control 

>We look for long term investment opportunities  

DECISION MAKING CONSIDERATIONS 
OTHER CHARACTERITICS OF OUR INVESTMENT DECISIONS 
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3. 
Investing in 

regional infrastructure 



GEOGRAPHIC PERSPECTIVE 
OPPORTUNITIES AND RISKS 

Geographic 

Exposure 

Opportunity and Risk Sunshine 

Coast 

Generic Specific 

Regional 

Market 

 

Economic 

performance 

> GRP growth 

Demographic 

profiles 

> Population 

growth 

 

> GRP / capita 

Political 

elements 

> Long term 

vision 

 

> Delivery 

capability 

 

Complementary 

investment in 

the region 

> Upgrading 

infrastructure 

Overall, AMP Capital considers the 

Sunshine Coast a good region in 

which to invest and could be a good 

match to AMP Capital’s capabilities. 

AMP Capital is an experienced 

investor in regional infrastructure. 

We: 

> Attract and invest capital to develop 

regional infrastructure 

> Invest across a number of asset 

classes within a region 

> Structure investments and work 

cooperatively with local Councils  

> Help develop the assets (and the 

region) to their full potential through 

active asset management 

> Share in the delivery of the vision for 

the region through long term positions 
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INDUSTRY SECTOR PERSPECTIVE 
OPPORTUNITIES AND RISKS 

Sectoral 

Exposure 

Opportunity and Risk Sunshine 

Coast 

Generic Specific 

Regional 

Airports 

Demand > Diverse 

correlations 

 

> Technology to 

access new 

growth 

 

> Scale & 

diversity 

Competition > Other airports 

 

> Captured 

Market 

Supplier 

power 

> Airlines 

Overall, AMP Capital considers Regional 

Airports a good sector in which to invest 

and a good match to AMP Capital’s 

capabilities. 

AMP Capital is an experienced investor in 

airports. We: 

Leverage synergies across the portfolio 

− Share best practise insights  

− Participate on industry associations 

− Share our substantial knowledge library 

of research, submissions, data 

− Leverage resources and contacts to 

facilitate connectivity 

> Take positions as a non conflicted 

investor within the region to ensure we 

are aggressive advocates for growth 
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ASSET LIFE CYCLE PERSPECTIVE 
RISKS AND OPPORTUNITIES 

Asset 

Life-Cycle 

Opportunity and Risk Sunshine 

Coast 

Generic Specific 

Brownfield 

Asset 

 

 

Construction > Design 

> Procurement 

Demand > Domestic 

Traffic 

> International 

Traffic 

Revenue > Airline 

Landing 

Charges 

> Non 

Aeronautical 

Revenues 

Example: Sunshine Coast Airport 

Sunshine Coast Airport could be an  

attractive investment opportunity for  

AMP Capital, a consequence of the 

unique fit to AMP Capital’s capabilities 

AMP Capital is an experienced asset 

manager. We: 

> Leverage our expertise: 

− Airline relationships and contacts 

− Airline business case development 

− Airline pricing and negotiations 

− Across retail optimisation  

− And across other commercial revenue 

opportunities / property development 

> Leverage our unique centralised 

expertise in property construction and 

procurement to help manage large 

construction projects 
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SUCCESSFUL REGIONAL INVESTMENT 
CASE STUDY - NEWCASTLE INTERNATIONAL AIRPORT (UK) 

> Overview 

− Regional airport in UK (10th busiest) 

− 49% owned by AMP Capital / 51% by a 

consortium of the region’s seven local 

authorities 

− JV structure allows the Council block to retain 

majority ownership  

− Council is able to participate in future equity 

upside whilst  preserving flexibility to 

undertake a future sell-down 

> Successful Achievements and Highlights 

− Redevelopment of the terminal expected to be 

completed in August 2015 on budget and 

timetable 

− Revenue has increased by over 10%  

− EBITDA increased by over 20% since initial 

investment 
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REGIONAL INFRASTRUCTURE 
CONTRIBUTING TO THE REGIONAL ECONOMY AND COMMUNITY 

Tourism 

> Sunshine Coast Airport 

expansion could add ~$8.5b 

incremental tourism spend 

over 20 years1  

> Support recent  and future 

investments (Maroochydore 

City Centre,  University 

Expansion, University Hospital, 

Sunshine Coast Plaza 

Redevelopment) 

Employment 

> Drives tourism related 

employment across the region 

> Drives direct employment 

associated with new assets  

> Drives incremental 

employment from construction 

Regional Amenities 

> Upgrade of infrastructure, 

helps build the region 

Example: vibrant new 

tourism products 

> Direct flights to destinations / 

cheaper 

> Strengthen the Council’s 

financial position - keeping 

rates and taxes down 

 

Private sector investment in regional infrastructure can help Councils accelerate the 

delivery of the vision and the delivery of significant community benefits 

1 – AMPC analysis based on internal modelling assumptions INFRASTRUCTURE AT AMP CAPITAL    |      14 



4. 

Investing in the 

Sunshine Coast Region  



Sunshine Coast Airport could be an  

attractive investment opportunity for  

AMP Capital 

….. As soon as there is process certainty 

Reasons why: 

> Delivery capability 

> Aligned long term vision 

> Strong investment in the region 

> Alignment with AMP Capital 

expertise/capabilities 

> Portfolio fit 

SUNSHINE COAST 
INVESTING IN THE SUNSHINE COAST REGION 

Illustrative Portfolio 

Sunshine Coast Investment Pipeline 

Risk 

R
e
tu

rn
 

Sunshine 

Coast 

Airport 
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AMP Capital is excited to contribute to the Sunshine Coast Community: 

> Attract and invest capital to develop regional infrastructure 

> Bring best practice to operation of regional infrastructure leveraging AMP Capital’s 

experience 

>Work with Council as a trusted and aligned partner 

> Accelerate the community benefits including tourism, employment and the broader 

regional amenity 

 

SUNSHINE COAST 
INVESTING IN THE SUNSHINE COAST REGION 

https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://morninggloryphotography.wordpress.com/2014/06/24/a-sunshine-beach-halo/&ei=3T1tVbqEMsexmAWQz4LgBQ&bvm=bv.94455598,d.dGY&psig=AFQjCNHEGMwAQXbzODXVUJxJLZrbCrVKUA&ust=1433308998670490


The information contained in this document, including any attachments (collectively, "Information") has been prepared by AMP Capital Investors Limited 

(ABN 59 001 777 591) (AFSL 232497) (“AMP Capital Investors”) and its associates for providing general information about the investment capabilities 

referred to in the Information (“Capabilities”) and is qualified in its entirety by any product disclosure statement, information memorandum, private 

placement memorandum or other relevant documentation. The Information is not intended for distribution or use in any jurisdiction where it would be 

contrary to applicable laws, regulations or directives and does not constitute a recommendation, offer, solicitation or invitation to invest regarding the 

Capabilities.  

Prospective investors should make their own inquiries and consult professional advisers as to applicable laws, regulations and directives (including any 

requisite governmental or other consents or prescribed formalities) in any particular jurisdiction (including, where the Information is received) and the 

consequences arising from any failure to comply with them.   

While every care has been taken in preparing the Information; except as required by law, none of AMP Capital Investors or their associates makes any 

representation or warranty as to accuracy or completeness, including, without limitation, of any forecasts, or takes any responsibility for any loss or damage 

suffered as a result. 

Photographic images used are for illustrative purposes only and may not represent actual images of assets or opportunities described in the Information.  

The Information does not purport to be complete, does not necessarily contain all information which a prospective investor would consider material, and 

has been prepared without taking account of any particular person’s objectives, financial situation or needs.  Accordingly, the Information should not form 

the basis of any investment decision. A person should, before deciding, consider the appropriateness of the Information, and seek professional advice, 

having regard to the person’s objectives, financial situation and needs. Past performance is not a reliable indicator of future performance and there can be 

no assurance or guarantee on the part of AMP Capital Investors or its associates that the Capabilities will achieve objectives, target returns or a return of 

invested capital. 

The Information may not be reproduced or redistributed (in whole or in part) or otherwise made available to any other person in any format without the 

express written consent of AMP Capital Investors. 

IMPORTANT 
NOTE 
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Thank You 


